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Project Delivery
The Project Delivery 
Technical Advisory Group 
(TAG) is tasked with 
looking at ways to simplify, 
standardize, improve, and 
streamline interagency, 
consultant, and contractor 
coordination throughout 
the state’s transportation 
project delivery process. The 
expected results are reducing 
costs, accelerating project 
schedules, and maximizing 
available workforce.

This fact sheet introduces 
initiatives that have been 
explored by the Project 
Delivery TAG and reviewed 
by the State Transportation 
Innovation Council (STIC). 
Information on their concept 
and status is provided here.

Standard Subconsultant Agreement

This initiative proposes to establish a standardized professional services agreement 
between prime consultants and subconsultants and to implement its use for 
PennDOT contracts as applicable. The standard subconsultant agreement would have 
terms commensurate with those of the prime contract.

What are the benefits?
•	 Eliminates	subconsultants’	need	to	renegotiate	a	subcontract	for	each	project.
•	 Reduces	overhead	costs	as	consultant	staff	and	attorneys	can	reduce	the	hours	
normally	devoted	to	subcontract	negotiation.	

•	 Reduces	overhead	costs	by	eliminating	the	potential	for	burdensome	indemnity	
and insurance terms that are expensive to meet.  

What does the future hold?
The	Project	Delivery	TAG	worked	with	members	of	the	American	Council	of	
Engineering	Companies	of	Pennsylvania	(ACEC/PA)	to	craft	language	for	the	
standardized	subconsultant	agreement.	The	agreement	is	currently	under	final	legal	
review.	Once	the	attorneys	provide	their	comments,	the	Project	Delivery	TAG	will	
finalize	the	standardized	agreement	and	work	with	PennDOT,	ACEC/PA,	and	other	
relevant	partners	to	deploy	and	integrate	the	agreement.

To	remain	compliant	with	process	control,	most	consultants	use	a	cautious	
approach in proposing the same staff on multiple agreements advertised 
during the same time period. This initiative is aimed at advancing techniques 
conducted	by	several	PennDOT	districts	to	stagger	consultant	construction	
inspection selection dates. This technique enables consultants to have the 
knowledge	of	as	many	pending	selections	as	possible	when	they	submit	a	
statement	of	interest	on	projects.		

What are the benefits?
•	 Expands	throughout	PennDOT	the	best	practices	that	are	already	established	in	several	PennDOT	districts.
•	 Provides	consultants	with	timely	information	needed	to	propose	their	most	qualified,	available	inspectors	for	

PennDOT selection.

What does the future hold?
The	Project	Delivery	TAG	is	working	with	PennDOT	to	develop	a	complete	deployment	plan	for	2015.	

Revised Schedule for Construction Inspection Consultant Selection
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As	projects	have	gotten	smaller,	sometimes	lacking	a	
clear	controlling	type	of	work	and	often	beginning	later	
in	the	construction	season,	contractors	find	it	difficult	
to	satisfy	existing	training	program	requirements.	This	
initiative	recommends	that,	under	the	Trainee	Program	for	
Construction	Projects,	contractors	be	permitted	to	provide	
the	1,000	hours	of	required	training	companywide,	rather	
than	under	a	single	project.	

What are the benefits?
•	 Enables	contractors	to	provide	more	meaningful	training	

to program candidates.
•	 Saves	PennDOT	money	by	reducing	trainee	costs	that	

are passed along through contractor bid values. Trainees 
will	no	longer	be	kept	on	projects	with	little	training	

value	just	to	reach	the	1,000-hour	requirement.		
•	 Attracts	better	candidates	to	the	heavy	highway	
construction	industry	by	enabling	contractors	to	provide	
a more meaningful and continuous training program.

•	 Allows	trainees	to	complete	their	programs	and	become	
journeymen	more	quickly.

•	 Provides	a	better	trained	heavy	highway	construction	
workforce	in	the	long	term.

What does the future hold?
This initiative involves amending the Trainee Program 
Specifications.	The	Project	Delivery	TAG	will	work	with	
PennDOT,	contractors,	and	other	industry	partners	to	
develop	and	communicate	a	complete	deployment	plan	for	
this	initiative	in	2015.

What is STIC?

Pennsylvania’s State Transportation Innovation Council is a unique forum that 
blends together expertise and experience of various stakeholders to provoke 
discussions on how to deploy successful transportation innovations quickly. The 
main goal of STIC is to get innovation into practice as soon as possible so that users 
can reap the benefits of a smoother, safer, more efficient transportation system.

plans,	roadway	plans,	and	
traffic	control	plans;	third-
party	coordination;	and	
environmental	commitment	tracking.

What are the benefits?
•			Reduces	the	number	of	submissions,	reviews,	and	approvals	
during	final	design	of	complex	and	moderately	complex	
projects.	

•	 Places	more	responsibility	for	final	design	quality	on	the	
consultant team.

•	 Saves	PennDOT	time	and	money	by	reducing	review	times	
and	allowing	for	quicker	project	delivery.

•	 Enables	PennDOT	to	focus	resources	on	critical	and	
complicated design elements

What does the future hold?
Implementing	this	initiative	involves	developing	draft	policy;	
coordinating	policy	changes	with	PennDOT,	FHWA,	and	
ACEC/PA;	issuing	clearance	transmittal	and	a	strike-off	letter;	
and	revising	Design	Manual	1.	The	policy	has	been	drafted,	
and	the	Project	Delivery	TAG	is	currently	working	with	
PennDOT	and	industry	partners	to	solicit	projects	for	piloting	
the	expansion	of	the	minor	projects	procedure.	For	further	
information	about	the	pilot,	please	contact	Tim	Jablunovsky	at	
tjablunovs@pa.gov.

In	December	2013,	PennDOT	issued	Strike-Off	Letter	
482-13-27	establishing	procedures	for	streamlining	the	final	
design	of	minor	projects.	Recognizing	that	work	elements	
within	complex	or	moderately	complex	projects	sometimes	
have	characteristics	similar	to	stand-alone	minor	projects,	this	
initiative	calls	for	revisions	to	PennDOT’s	Design	Manual	
Part	1	to	apply	select	minor	projects’	design	procedures	to		
specific	components	of	complex	and	moderately	complex	
projects.	These	procedures	might	include,	but	not	necessarily	
be	limited	to,	QA/QC	and	signing	for	final	structure	

Minor Projects’ Design Procedures Expansion

Revisions to Trainee Program for Construction Projects

Other Initiatives Explored

The Project Delivery Technical Advisory Group is 
in the early stages of working on two new process 
improvements, which are anticipated to bring time and 
cost savings to Pennsylvania’s transportation industry:

 Plans, Specifications, and Estimates (PS&E )
Plan Sheet Reduction. 
Reducing the number of required plan sheets while 
still providing adequate project information for 
construction.

 PS&E Special Provision Reduction.
Reducing the number of special provisions while 
still providing adequate project information for 
construction.

The Project Delivery TAG will also assess the level of plan 
sheet detail and the appropriate number of standard 
specifications necessary for effective design, construction, 
and maintenance.


