
PennDOT Maintenance First
Vegetation management beautifies the
state’s roadways, makes them safer, more
accessible and enhances the scenery. 

Mowing, pesticide spraying and selected
tree thinning are the processes that make
up the management program. 

PennDOT mows approximately 112,000
acres annually from May through October.
How often roads are mowed is determined
by their traffic volume and number of lanes
as well as growth height.

In areas in which mowers cannot safely
travel, herbicide is applied to the roadside
vegetation. Herbicide use is more cost-
effective than tree cutting or trimming,
which must be done when woody plants
begin to obscure visibility on roadsides.

A typical tree trimming crew consists of a
foreman, equipment operator and four to
five crew members. Tree thinning 
equipment includes a crew cab, dump
truck, wood chipper, chain saws and other
hand tools as required. For mowing, 
PennDOT uses 228 department-owned
tractor mowers.

Vegetation management occurs at any time
of year with an increased emphasis in late
fall and through the winter, when snow 
removal isn’t required.  
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PennDOT Maintenance First

Although Pennsylvanians see PennDOT crews on
the roads year round, they may not always realize
the scope or importance of all of the work we do. 

More common maintenance activities such as
Vegetation Management don’t receive as much
public attention as building new bridges or 
highways, but they are integral to the 
maintenance of the state’s 40,000 roadway 
miles and 25,000 bridges.

For more information, or for additional copies 
of the Maintenance First cards, please contact 
PennDOT’s Press Office at 717-783-8800 or 
your local PennDOT District Press Office.

The Maintenance First Series was developed to
help educate our customers about our more 
common maintenance operations.
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