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1.0 PURPOSE: 
This procedure describes the storage and handling methods of aggregate and Reclaimed Asphalt Pavement (RAP) at Hot Mix 

Asphalt (HMA) plant operations to ensure that aggregate and rap are mixed to customer specifications.  

 
2.0 SCOPE: 

This procedure applies to the storage and handling of all incoming aggregate and RAP at the HMA plant.  

 
3.0 RESPONSIBILITY: 

HMA plant management and operating personnel. 

 
4.0 EQUIPMENT NEEDED: 

Front End Loader and Automated Conveyor systems. 
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5.0 PROCEDURE:  

Charging Cold 
Feed Bin 

Creating 
Aggregate
Stockpiles

Charging 
Conveyor

Feeder 
Conveyor

Collecting 
Conveyor

RAP
Stockpiling

RAP Charging
 to Conveyor

-Work Order
-Graded Aggregate
-RAP
-Weather

-Maintain separate coarse & fine
-Provide sloped clean/dry paved pads
-Construct in horizontal layers
-Avoid bulkhead overflow
-Avoid aggregate segregation within stockpiles
-Test moisture content twice daily
-Prohibit trucks on stockpiles
-Locate signs to identify each stockpile

-Work entire face of pile
-Keep bucket high and off ground
-Enter pile at midpoint and load upwards
-Rotate Stockpiles
-Check stockpile gradation

Removing 
Aggregate

from Stockpiles

-Use scalping screen on top
-Avoid bulkhead overflow
-Place aggregate in proper bin
-Maintain minimum fill level
-Use bin vibrator where 

bridging might occur

-Use “No Flow” Alarms
-Set up belt speed at 50%
-Synchronize belts
-Adjust gate opening for large changes
-Run belts in 20%-80% range
-Verify speed controls @20, 50 & 80%

-Load coarsest first
-Use & monitor scalping screen
-Add minerals, if appropriate

-Monitor conveyor belt tightness
-Monitor belt scraper
-Monitor weigh bridge scale
-Monitor moisture content

-provide clean, dry paved pads
-provide steep sided bin
-Provide roof
-Screen and crush-½ inch max.
-Test moisture 2X/day

-Monitor scalping screen
-Verify belt speed control -RAP mixed to specifications

Input Separate Clean
Aggregate by size

Graded Clean
Aggregate

Proper proportions of uncontaminated aggregate

Correct proportions
of aggregate

Proper proportion
of RAP Outputs

Correct amount of 
dry limed aggregate

Correct amt 
of aggregate

Properly screened 
& crushed RAP

Red (Larger Print) Indicates – Key Control Point 

Outputs

-Aggregate mixed to specifications
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