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1.0 PURPOSE: 
This procedure describes the process used for selecting qualified contractors for construction of roadway systems, including 

bituminous concrete pavements. 

2.0 SCOPE: 
This procedure includes the process steps followed after a bid package is published until the construction contract is executed. 

3.0 RESPONSIBILITY: 
District Engineering office and Central office personnel 

4.0 EQUIPMENT NEEDED: 
Not applicable 
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5.0 PROCEDURE: 
L e ttin g  P ro c e s s

5
E C M S  

P ro jec t 
S ys te m

1
In pu t

P u b lished  B id  
P a ck ag e

6
Q u alified  

C o n trac to rs

7
E C M S  

P ro je c t 
S y stem

8
B u rea u  o f D es ig n

C o n trac t 
D ev e lo pm en t &  

A w ard s

9
P u b lic

10
S elec te d  

C o n trac to r

E lectro n ic
B id  P a ck ag e

E lectro n ic
B id  P ac ka g e

E lec tro n ic
B id  

C on tracto r
B id s

A p p aren t
L o w  B id d er

N o tice  to  P ro ceed

"O p en "  b id  p ackag es
V erify  lo w  b id
P u b lish ed  n am e o f ap p aren t lo w  b id d er
P rep are  co n trac t d o cu m en ts
A w a rd  C o n trac t
Is su e  N o tice  to  P ro ce ed

11
O u tp u t

E xecu ted  
C o n trac t 

K ey  C o n tro l P o in t
S u ffic ien t ad vertis in g  p e rio d  fo r 
co n trac to r re sp o n se

3
D is tric t C o n tra ct 

M an a g em en t

4
B u re au  o f D e s ig n

C o n trac t 
D e ve lo p m e n t &  

A w a rd s

A d d en d um
req u ests

A d d en d u m s

2
In pu t

P o licy  an d /o r  
sp ec ifica tio n  
ch an g es ,  b id  

d o cu m en t 
c lar ifica tio n s

K ey C o n tro l P o in t
L o w  b id  m e ets  a ll re qu irem en ts  o f 
b id  d o cu m en ts

K ey  C o n tro l P o in t
T im ely  in c lu s io n  o f 
u n d ers tand ab le , co m p le te  
ad d en d u m s in to  b id  packag e

S u b m it q u estio n s  fo r  
c la rific a tio n  if n ee d ed  (see  
b lo ck  2 )
P repare  an d  su b m it b id  
p a ck ag e
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6.0 Revision Log 
 
Revision Date Description Requested By Completed By 

00 01/26/07 Initial Release PASIN Core Team WKG 

01 02/27/07 Added all text under block 6 Contract Development 
Work Group 

WKG 

 


