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[bookmark: _Toc221604734]Management Review
	Description
Establish a Management Review to: develop a quality policy and measurable goals, ensure availability of resources, and conduct periodic management reviews of the performance, in meeting quality policy and measurable goals.  Communicate importance of meeting contractual, regulatory, and legal requirements, as well as satisfying the needs of the customers.

	Templates
IMP100-008		Management Review Meeting Agenda 
IMP100-009		Management Review Meeting Minutes



Introduction:  Provide any relevant background information 
Procedure: Describe how the company will implement management review
	Implementation Plan

	Action Item
	Responsibility
	Timeframe
from NTP Date

	
	
	



Quality Policy: Define top management’s commitment to quality
Quality Objectives: Develop quality oriented goals based on the quality policy
Management Review Team Members: List of management review team members
Standard Management Review Agenda: Develop a standard agenda


11
[bookmark: _Toc221604735]Customer Focus
	Description
Demonstrate a commitment to external and internal customer satisfaction by developing processes that identify and correct customer complaints and concerns and gather other information about customer satisfaction.

	Templates
IMP100-001		Customer Complaint Form 
IMP100-002		Customer Complaint Log



Introduction: Provide any relevant background information
Procedure: Describe how the company will implement customer focus
	Implementation Plan

	Action Item
	Responsibility
	Timeframe
from NTP Date

	
	
	



Internal Customers:  Define customers within the company
External Customers: Define customers purchasing products and services from the company
Customer Complaints: Describe how the company will identify customer complaints and concerns
Customer Satisfaction: Describe how the company will solicit customer’s perception of meeting their requirements
Monitoring Process: Describe how the company will solicit customer satisfaction, and record and respond to customer complaints and concerns


[bookmark: _Toc163005971][bookmark: _Toc221604736]Internal Audit
	Description
Develop an internal audit plan and procedures to assure that results comply with pilot project requirements.  Schedule internal audits and conduct audits by qualified personnel.  Maintain a summary of results and associated corrective actions.  Communicate items requiring action to personnel responsible for the activity that was audited and with management as necessary.



Introduction: Provide any relevant background information
Procedure: Describe how the company will implement internal audits
	Implementation Plan

	Action Item
	Responsibility
	Timeframe
from NTP Date

	
	
	



Auditor Qualification, Coaching, and Approved Auditors: List individuals and experience who participate in the internal auditing coaching provided by the PASIN implementation team 
Audit Plan: Describe where audits will take place, who will be audited, and what quality management system components will be audited
Audit Schedule: Establish a project internal audit schedule for plant and laydown activities

[bookmark: _Toc163005972][bookmark: _Toc221604737]Corrective and Preventive Actions
	Description
Develop documented procedures to identify, analyze, and resolve problems identified by customer complaints, project or material nonconformities, and system noncompliances for corrective and preventive actions.  Compile nonconformance reports, initiate corrective actions, and track corrective action statuses.

	Templates
IMP100-003		Corrective Action Report Form
IMP100-004		Corrective Action Log



Introduction: Provide any relevant background information
Procedure: Describe how the company will implement corrective and preventive actions
	Implementation Plan

	Action Item
	Responsibility
	Timeframe
from NTP Date

	
	
	



Corrective Actions: Describe the steps that are taken to remove the causes of an existing nonconformity or undesirable situation
Preventive Actions: Describe the steps that are taken to prevent potential problems
Closure Tracking and Verification: Describe how corrective and preventive actions will be tracked and verified by objective evidence to confirm that specified requirements have been met


[bookmark: _Toc163005973][bookmark: _Toc221604738]Control of Non-conformances
	Description
Control of nonconformances includes identification, documentation, evaluation, disposition, and notification to all concerned parties.  Maintain records of nonconformances, actions taken and concessions obtained from owner.  Verify closure of corrections made to eliminate or mitigate nonconforming conditions.



Introduction: Provide any relevant background information
Procedure: Describe how the company will implement control of non-conformances
	Implementation Plan

	Action Item
	Responsibility
	Timeframe
from NTP Date

	
	
	



Product and Process Non-conformances: Describe how product and process failures to comply with requirements are handled within the company
Resolution Tracking:  Describe how the resolution to each non-conformity will be recorded


[bookmark: _Toc163005974][bookmark: _Toc221604739]		Control of Documents
	Description
Prepare, review, and approve documents by authorized personnel, and distributed to locations where essential operations are performed.  Revised and dispose of documents, as necessary, to provide appropriate control.

	Template
IMP100-006		PASIN Project Documents



Introduction: Provide any relevant background information
Procedure: Describe how the company will implement control of documents
	Implementation Plan

	Action Item
	Responsibility
	Timeframe
from NTP Date

	
	
	



Describe any of the following applicable categories of documents
Company Documents:
PENNDOT Documents:
Public Domain Documents:
Project Documents:


[bookmark: _Toc163005975][bookmark: _Toc221604740]Control of Records
	Description
Develop a procedure to maintain records that provide evidence that the asphalt pavement delivery process and resulting project meets requirements.

	Template
IMP100-007		PASIN Project Records



Introduction: Provide any relevant background information
Procedure: Describe how the company will implement control of records
	Implementation Plan

	Action Item
	Responsibility
	Timeframe
from NTP Date

	
	
	



Describe any of the following applicable categories of records
Maintenance Records:  
Calibration Records:
Standardization Records:
Training Records:
Project Specific Records:


[bookmark: _Toc221604741][bookmark: _Toc163005976]Metrics
	Description
Record and analyze metrics for plant and laydown processes to assess project operations.

	Attachment
Attachment C - PASIN Pilot Metrics (Plant and Lay Down)



Introduction: Provide any relevant background information
Procedure: Describe how the company will implement capturing the required metrics
	Implementation Plan

	Metric (Plant and Laydown)
	Responsibility
	Timeframe
from NTP Date

	
	
	



Data Collection: List roles and responsibilities of personnel who will capture the metrics data
Data Analysis: Describe how and when the company will review and compare the results of the data 


[bookmark: _Toc221604742]Pasin Implementation Timeline (Example)
	[bookmark: _Hlt161553992][bookmark: _Hlt161554011][bookmark: _Hlt161552577]Project Schedule

	Project letting date
	

	Notice to Proceed Date
	

	Completion Date
	

	Start of … (widening, etc.)
	+_ working days from NTP Date

	Start of … (build-up, leveling, etc.)
	+ _working days

	Start of …(binder, wearing, etc.)
	+_working days

	Total number of days
	+ _working days



	Implementation Plan (Example)

	Action Item
	Responsibility
	Timeframe 
from NTP Date

	1. Submit Quality Manager’s name for approval
	Contractor
	  

	2. Review and approve Quality Manager
	PASIN Team
	  

	3. Review PASIN Quality Manual
	Quality Manager
	 

	4. Kick-Off Meeting to meet with PASIN Team (to discuss HMA Plan, etc.)
	Quality Manager & PASIN Team
	 

	5. Develop “Hot Mix Asphalt Implementation Plan”.
	Person or Team with Quality Manager as Facilitator (with PASIN Team support)
	 

	6. Submit Hot Mix Asphalt Implementation Plan to PASIN Team 
	 Management Representative
	 

	7. Receive approval of HMA Implementation Plan
	Management Representative
	 

	8. Implement HMA Implementation Plan.
	Management Representative, Teams & Quality Manager
	 

	9. Conduct training, as required to support teams with implementation
	Quality Manager
	 

	10. Observe effectiveness of implementation in field
	Team, Quality Manager and Management and PASIN Team
	 


	11. Develop project level audit plan and implement, as required.
	Management Representative and Quality Manager 
	 

	12. Conduct internal audits
	Management Representative, Quality Manager and Team
	

	13. Conduct external audits
	PASIN Team
	 


	14. Conduct bi-weekly status meetings with teams
	 Management Representative
	 

	15. Management review
	Executive Management
	 



[bookmark: HotMixAsphaltQPBestPracticeImplPlan]
[bookmark: _Toc163005982][bookmark: _Toc221604743]Inventory Development
	Description
Develop a procedure and plan to capture and log all documents, data, equipment and records that are pertinent to the project. See ANNEX B for Inventories.



Procedure: Describe how the company will develop an inventory
	Implementation Plan

	Action Item
	Responsibility
	Timeframe
from NTP Date

	
	
	





[bookmark: _Toc221604744]ANNEX A - Change Control
	Description
Track any revisions and updates to the HMA Implementation Plan that are made after the HMA Plan approval.



Change Log:
	Revision
	Date
	Description of Change
	Requested By
	Changed By
	Checked By
	Approved By
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[bookmark: _Toc221604745]ANNEX B – Inventories
	Description
Develop a log to list all equipment, data, documents, and records that are pertinent to the project.



Document Inventory:
Data Inventory:
Equipment Inventory:
Maintenance Records:
Calibration Records:
Standardization Records:
Training Records:
Project Specific Records:

Quality Management Implementation Plan 
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[bookmark: _Toc221604746]ANNEX C - Organization and Personnel Profiles
	Description
Organizational Charts-Attach an organizational chart that demonstrates the hierarchy of responsibility, supervision, and reporting structure for plant, field, and relevant company operations.

Personnel Profiles-List brief summaries of personnel qualifications and experience assigned to the project.



Organizational Charts:
Personnel Profiles:


[bookmark: _Toc221604747]ANNEX D - Plant Specific Maps
	Description
Attach any plant specific maps, if available and as needed, that demonstrate aspects of the quality management system that are specific to primary product plant or the backup plant.

	Templates




Primary Production Plant:
Backup Plant:
image1.jpeg





