
Notice To Contractors 
 

 
The following notice summarizes the changes to the Ability Factor calculations 

and a new and separate Past Performance Report for subcontractors.  These changes will 
be effective as of March 1, 2006. 
 

Previously a contractor’s Ability Factor was lowered if the following conditions 
were met: their calculated Ability Factor indicated that existing Ability Factor should be 
lowered, and any component scores on any report, within the most current six month rating 
period was less than Expected Performance.   
 

A contractor’s Ability Factor will now be lowered only if the following conditions 
are met: their calculated Ability Factor indicates the existing Ability Factor should be 
lowered, and the total score on any report, within the most current six month rating period was 
less than Expected Performance (below 70.00).   
 

The following Table 2 from the Department’s Notice to Contractors dated January 
5, 2005 regarding Prequalification Processing should be revised to read: 
 
 
 

TABLE 2: CALCULATED ABILITY FACTOR 
Calculated Ability Factor Expected Performance Result 

Indicates Existing Ability 
Factor should be 

increased 

The total score on all reports 
equal to or greater than 
Expected Performance 

Existing Ability Factor to be 
Increased by 
one (1) Point 

Indicates Existing Ability 
Factor should be 

decreased 

The total score on all reports 
equal to or greater than 
Expected Performance 

Existing Ability Factor will 
remain the same 

Indicates Existing Ability 
Factor should be 

increased 

The total score on any report 
less than  

Expected Performance 

Existing Ability Factor will 
remain the same 

Indicates Existing Ability 
Factor should be 

decreased 

The total score on any report, 
within the most current six 

month rating period, less than 
Expected Performance  

Existing Ability Factor to be 
decreased by one (1) Point  

Indicates Existing Ability 
Factor should remain the same N/A Existing Ability Factor remains 

the same 
 
 
 



Subcontractor’s Past Performance Report 
 

A new and separate Past Performance Report (PPR) for subcontractors.  This 
report is a consolidated version of the current PPR, which will now only be used to rate a 
prime contractors performance on every project.  The subcontractor PPR consists of four 
sections:  
 
  1. Managing the Project 
  2. Managing Compliance 
  3. Safety-Traffic 
  4. Managing Resources 
 
Each section has two choices for Performance Criteria: 
 
  Meets / Exceeds Expectations 
 
  Fails to Meet Expectations 
 

A subcontractor PPR will be completed for every subcontractor performing on 
any Department ECMS bid project.  While no score will be associated with the 
subcontractor PPR, it will be used to document a contractor’s performance.   
 

The report will reflect the overall performance of the subcontractor and indicate if 
they met /exceeded or failed to meet expectations.  Comments are encouraged in either 
case but will be required in any section where the subcontractor failed to meet 
expectations. 
 
Any questions call Joseph F. Cribben, P.E. at (717) 787-3733, or Angie Howell at (717) 
787-7032. 
 
 
      Sincerely, 
 
 
 
 
      Tucker Ferguson, P.E., Director 
      Bureau of Construction and Material 
 
 
 
 
 
 


