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Letter from the Secretary 

When you wake up in the morning you decide how you’re going to start your day. 
You choose if you’re going to shower first or eat breakfast. If you travel to work, you 
decide on which route you’re going to take and what time you'll leave. This 
continues throughout the rest of your day. Every day, all day, everyone is making 
choices. Whether you’re at home or at work, you have the choice every day if you are 
going to be safe in the actions you take.  

How we have responded to COVID-19 is just one example of how PennDOT values 
the safety of our employees. Multiple protocols, safety talks, and posters were 
released. We also provided our employees with personal protective equipment such 
as face coverings and gloves. All facilities where employees still came into work and 
public facilities were provided additional cleaning supplies to ensure the safety of 
our employees and customers. These protocols are still in effect and are updated to 
reflect current guidance when needed. Cleaning supplies are kept well stocked and 
protective equipment is made available to all employees. This pandemic is just one 
example, in addition to all the other safety protocols/procedures already in place, 
where we stress the value of safety to our employees on a daily basis. 

Beyond the significant circumstances surrounding this virus, we must ensure that we’re not complacent about 
safety at work. Complacency can lead to career-ending injuries or even worse. We cannot lose focus on keeping 
ourselves and our team members safe.   

We want our employees to make safety a value not only at work, but also at home.  Trainings, safety talks, safety 
stand down days, and morning meetings are conducted because we value our employees knowing and 
understanding how to perform their job properly and safely. The safety procedures that are taught at work can also 
be used when at home, such as ladder safety; tree trimming; slip, trip and fall prevention; and sight conservation. 
If employees remember what they are taught at work they can also practice it when needed outside of work such 
as when fixing items around the house, trimming branches off a tree in their backyard or when using a ladder to 
change a light bulb.  

We appreciate everyone’s hard work and efforts to make safety a top priority. Remember it is your decision to 
make safety a value in your everyday life.  

Best regards,   
Secretary of Transportation Yassmin Gramian, PE 

 

Yassmin Gramian 
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Deer are a major hazard of the road, according to an 
annual study from State Farm Insurance, drivers on 
average have a 1 in 116 chance of a collision with an 
animal. Specifically, in Pennsylvania, there is a 1 in 
52 chance of an animal collision. October, November, 
and December are the months drivers in the U.S. are 
likely to collide with a large animal. The following are 
some tips to remember to prevent hitting a deer 
while driving:

There recently has been a major concern with employees located in blind spots and improper positions when working near 
vehicles/heavy equipment. This is something employees must be aware of because individuals could be seriously injured or 
killed when located in a blind spot near a vehicle or equipment. Remember these tips to avoid being injured: 

• Employees must be aware of all blind spots/danger zones around vehicles/equipment they are exposed to during 
their day. Supervisors/managers should also review this information with the employees prior to starting work.  

• Be aware of other potential hazards at work locations, such as narrow or sloped shoulders, passing traffic and fixed 
objects such as guide rail panels. 

• Operators must conduct a circle of safety around equipment/vehicles every time prior to entering.   

• Use a spotter and designated hand signals to maintain communication. Spotters should be knowledgeable about 
the equipment swing radius/blind spots of equipment in use and know the proper and safe locations to stand when 
spotting. Employees are to stay clear of danger zones at all times. 

• Always focus on the job, avoid distractions such as cell phones or listening to music.   

Below is a link to the National Institute for Occupational Safety and Health (NIOSH) that has diagrams that show the blind 
spots around a variety of different vehicles and heavy equipment. 
 
https://www.cdc.gov/niosh/topics/highwayworkzones/bad/imagelookup.html#grader  
 

Blind Spots and Improper Positioning  

Tips to Prevent Hitting a Deer While Driving 

Deer are most active at dusk and dawn, 
these are times when vision is often 
already compromised by fog, sun, or 
darkness. Be extra alert for deer during 
these times.  

 Be aware of road signs that are a yellow 
diamond with a deer on them. These signs are placed in areas where deer are known to cross.  

 Avoid distractions such as changing the radio or using a cell phone.   

 Use the horn if you see a deer, it is recommended that you sound the horn for one long blast to scare the deer 
away.  

 Don’t swerve or break excessively hard if you see a deer. This may result in losing control of the vehicle and create 
a more dangerous situation. If you see a deer, brake firmly and calmly, keeping in mind any approaching vehicles.  

 Deer rarely travel alone, so if you see one deer cross in front of you, slow down and keep an eye out for more deer.  

https://www.cdc.gov/niosh/topics/highwayworkzones/bad/imagelookup.html#grader 
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COVID-19 is still a major concern for all, so please remember to wear your face covering/mask, social distance yourself 
from others (6 ft), clean frequently touched surfaces and clean/sanitize your hands frequently throughout the day.  

Here is a list of guidance documents PennDOT has issued for the COVID-19 pandemic: 

• Protocol 32- Cleaning PennDOT Vehicles  
• Protocol 33- Cleaning and Disinfecting Surfaces  
• Protocol 34- COVID-19 Heat Exposure and Wearing Personal Protective Equipment  
• Attachment A- General COVID-19 Safety Guidance  
• COVID-19 Employee Awareness Checklist  

The most current version of these documents can be found on the Highway Admin Safety Portal: 
https://spportal.dot.pa.gov/highway/safety/Pages/default.aspx 

For additional information on COVID-19 reference either the Department of Health (DOH) or the Center of Disease 
Control and Prevention (CDC).  

• Department of Health: https://www.health.pa.gov/Pages/default.aspx 
• Center for Disease Control and Prevention: https://www.cdc.gov/ 
• CDC and Returning to Work: https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/returning-to-work.html  
• Returning to Work Guide for Employees: https://www.oa.pa.gov/returningtowork/Documents/employee-returning-

work-guide.pdf  
• Telework Guidance/Resources: https://www.oa.pa.gov/telework/Pages/default.aspx 

 

COVID Reminder  

Autumn Safety Tips
At home: 

• Service your furnace: contact a certified technician for an annual 
inspection 

• Use your fireplace safely 

• Use caution with space heaters 

o Ensure space heaters are plugged directly into an outlet, 
not an extension cord, and allow three feet of clearance 
to prevent a fire 

• Change the batteries in your smoke alarms and carbon 
monoxide detectors 

• Inspect and replace any home fire extinguishers as needed 

• Approach tree branches slowly before pruning to avoid an eye 
injury 

• Use caution when on ladders 

• Remove fallen leaves from sidewalks, steps and driveways  

While driving:  

• Be aware of poor visibility (i.e. fog and rain) 

• Keep extra space between you and the vehicle in front of you to give you more time to react if needed 

• Watch for children  

• Slow down on wet pavement  

o Wet leaves on slippery pavement can cause loss of traction 

• Be aware of black ice  

• Ensure your windshield is cleaned on the inside and the outside 

o Remove frost and leaves from the windshield before driving 

o Ensure washer jets are clear and there is adequate amount of windshield washer fluid in reservoir. 

https://spportal.dot.pa.gov/highway/safety/Pages/default.aspx
https://www.health.pa.gov/Pages/default.aspx
https://www.cdc.gov/
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/returning-to-work.html
https://www.oa.pa.gov/returningtowork/Documents/employee-returning-work-guide.pdf
https://www.oa.pa.gov/returningtowork/Documents/employee-returning-work-guide.pdf
https://www.oa.pa.gov/telework/Pages/default.aspx
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Safety Coordinator Spotlight

How and why did you get involved in 
Safety?  
“I got involved with Safety at a young 
age, 16, when I joined my local 
Volunteer Fire Company. As my 
Professional Career in Road 
Construction developed so did the 
desire to learn more about Workplace 
Safety.” 

What is something interesting about 
yourself that you are willing to share?   
“I was a Volunteer Firefighter for 33 years. I achieved every rank 
possible from the Grunt to the Chief of the Company.” 
What aspect of your job gives you the greatest satisfaction in 
being a safety coordinator? 
“I really enjoy being able to help people make our workplace 
greater and safer place to be.” 
What message or words of wisdom, do you have for all 
employees when it comes to employee safety?  
“Safety is more than a culture. It takes T.E.A.M. work to achieve a 
great safety culture and program. Because safety wouldn’t be 
achievable without a great T.E.A.M. because Together Everyone 
Achieves More.” 

This Newsletter we are giving the spotlight to two safety coordinators, Jacob Hoinowski of District 4 and Kenneth Whitton of 
District 6.

Jacob Hoinowski

How and why did you get involved in 
Safety?  
“When I became a Highway Foreman. It’s 
a very important part of our job to keep 
each other safe.”   
What is something interesting about 
yourself that you are willing to share? 
“I’m an avid sportsman and motorcycle 
rider.”   
What aspect of your job gives you the 

greatest satisfaction in being a safety coordinator? 
“Helping people learn the reason we all need to think Safety First.”  
What message or words of wisdom, do you have for all 
employees when it comes to employee safety?  
“We all need to watch each other’s back when it comes to safety, 
that way everyone gets to go home to there loved ones EVERY 
day.”  
Is there a safety initiative or new piece of safety equipment that 
you are looking forward to in the future?   
“The safety initiative I look forward to is 100% compliance with 
Global Harmonized System( GHS) chemical labeling.” 

Kenneth Whitton

Pest control is usually a concern for field offices and stock piles, but it can also be of concern to offices as well. Pests of concern 
include rodents, snakes and other small creatures that can find their way into buildings. Here are some tips to follow to help 
prevent and control the infestation of these pests: 
 

4  Ensure the building maintains good housekeeping daily. 

 Receptacles designated for food disposal must be emptied daily. 

 Food must be properly stored in areas such as in the refrigerator. Do not leave anything out that may attract rodents. 
Rodents can smell food that is left out even if it’s stored in a container.  

 Building maintenance must be kept up-to-date. Inspect and repair any exterior holes or openings to prevent rodents 
from entering.   

Mental Health and Working from Home

Mental health is a major factor of the overall well-being of an 
individual, especially during a pandemic. The current pandemic 
can cause stress, anxiety and fear. Also, the pandemic has 
resulted in many people working from home which can also take 
a toll on an individual’s mental health. Here are some tips to 
follow for those working from home.  

4 Use time normally spent commuting to do exercises.  
4 Move around throughout the day. 
4 Maintain daily communication with coworkers. 
4 Eat healthy and get plenty of rest. 
4 Stay in contact with friends, family and loved ones. 
4 Keep a journal and write down your thoughts and feelings.  
4 Go outside for fresh air and sunlight at least once a day.  

Pest Control
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Key: Safety value, deer, COVID, circle of safety, ergonomics, communication, face covering, frost, fireplace, investigation, housekeeping

Word Scramble

If you are in an incident it is imperative that proper documentation is completed. Here are the tools you need to properly 
document an incident or injury.  

First thing is to remain calm.  This could be a very stressful event. You may be hurt 
and not know due to the shock of the situation. 

Compiling documentation starts as soon as the incident occurs.  No matter how 
minor the incident when at work you should inform your Supervisor/Manager after 
you become aware of the occurrence. Depending on the severity, 
Supervisor/Manager may suggest you should call the police and/or other 
emergency services.   

When completing incident documentation, ask yourself the following questions: 

WHO: Who else was in the vicinity? Where were they situated and what were 
they doing? 

WHAT: What was the date and time? What was happening around you at that 
time? What operation were you engaged in? What specific task were you doing 
at that time? 

WHERE: Where were you (work zone, warehouse, stockpile, yard, garage, 
office, etc.)? Where were you situated with regard to surrounding objects or 
other people? 

WHEN: Date, time of day, time of year, weather conditions associated with 
time of day/year. 

HOW: How do you think it happened? 

It can be difficult to explain in writing what happened after an incident. A state 
issued device is a great tool to get a visual document of the incident.  Photographs 
will assist us in gathering information. Include landmarks to help guide the viewer. 
If this is a vehicle incident and the cars are on a busy road, move the vehicles to the 
shoulder and then take photos. Additional photos taken will help management more 
accurately understand what is in writing.  

If there are witnesses present during an incident, they should provide their statement(s).  They may be able to provide 
additional information on what occurred from their vantage point.  

Understanding the importance of incident documentation can also assist you with personal mishaps that may happen 
outside of work such as hitting a deer or fender bender. 
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Incident Documentation 


