
 
 

AGILITY STEERING COMMITTEE 
 

CHARTER 
 

I. Name:  Agility Steering Committee 
 

II. Date Established:  June 30, 2000 
 
Modified:  September 18, 2002 
Modified:  August 17, 2005 
Modified:  February 28, 2006 
Modified:  April 28, 2006 
Modified:  June 22, 2007 
Modified:  June 12, 2009 

 
III. Purpose:  A leadership organization that provides guidance and oversight in 

cooperation with the Agility Division to ensure that the Agility Program remains a 
practical tool that can be used in our changing transportation environment when it 
makes good business sense. 

 
IV. Vision:  To support the Agility Program in all areas of PennDOT by encouraging the 

districts and counties and various bureaus to establish Agility service exchanges 
when it meets their business needs. 

 
V. Mission:  To maintain and expand the use of the Agility Program in the Department 

and oversee, support and guide the Agility Division in promoting its services. 
 

VI. Roles and Responsibilities of  Committee Members: 
 

1.  Annually review the program policies and procedures for necessary revisions. 
2. Act as a liaison and an information collector between the district and county 

field staff the committee and the Agility Division to gather Agility related ideas, 
concerns, and feedback on general topics regarding the program. 

3. The Agility Steering Committee (ASC) secretary will prepare the draft minutes 
within one week of the date that the ASC meeting was held.  The draft minutes 
will be forwarded to the director of Municipal Services and the committee 
chairperson for comments.  After their review, the draft minutes will be 
distributed to the committee to read prior to the next meeting where final action 
will be taken.  The draft meeting minutes are not considered official and public 
until the ASC approves them by majority vote as described herein. 

4. In conjunction with the other Leadership Team members, establishes 
subcommittees as needed. 

5. Evaluate Agility related problematic situations and recommend solutions. 
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6. Encourage various PennDOT training programs such as the Assistants’ Academy, 
Foremen’s’ Academy, Maintenance Managers’ 101 Course, etc. to include the 
Agility Program. 

7. Annually review the status of the Agility Program at the committee’s first 
meeting of each new fiscal year.  Based on this information, provide the deputies 
for Highway Administration and Planning with an outcome report from the prior 
year and committee objectives for the new fiscal year on or before the second 
ASC meeting. 

 
VII. Reporting Relationship:  Recommendations of the committee will be subject to 

executive review and approval. 
 

VIII. Membership:  Committee Membership Includes: 
 

District Executive (1 and 1 alternate) 
Assistant District Executive for Maintenance (2) 
County Maintenance Managers/County Agility Coordinators (7)  
District Agility Coordinators (2) 
AFSCME (5 – AFSCME representatives) 
Bureau of Maintenance and Operations (1) 
Bureau of Municipal Services (1) 
Agility Division (2) 
 
A member in good standing is a member who personally attends at least 50% of the 
yearly meetings.  Absences from a meeting must be excused by the chairperson.  
The chairperson may excuse a member’s absence if the member sends an 
appropriate representative to the meeting on his/her behalf.  An appropriate 
representative is one who is prepared for the meeting, has knowledge of the Agility 
Program and possesses the authority to make decisions on behalf of the absent 
member.  

 
IX. Committee Leadership Team:  From within the committee, a vice-chairperson and a 

secretary will be nominated and elected bi-annually at the last meeting of the fiscal 
year. 
 
a. Chairperson 
b. Vice-chairperson 
c. Secretary 
d. Two leadership advisors 
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A.  Duties of the Chairperson (Two-Year Term): 
 

1. Arranges for the meeting locations. 
2. Sets agenda items, notifies members of the meeting locations and distributes 

meeting minutes. 
3. Conducts meetings. 
4. Establishes sub-committees and ensures they perform work tasks in a timely 

and quality fashion. 
5. Evaluates the performance of the individual ASC members, including their 

attendance. 
6. Annually leads the committee, assesses their outcomes and compiles a 

report of its achievements for the deputies for Planning and Highway 
Administration.   

7. Trains and mentors the vice chairperson to assume the chairperson’s 
responsibilities at the conclusion of the chairperson’s term. 

8. Along with the chairperson and secretary, appoints two leadership advisors 
to the Leadership Team. 

 
B. Duties of the Vice Chairperson (Two-Year Term): 

 
1. Assumes duties of the chairperson in the chairperson’s absence. 
2. Along with the chairperson and secretary appoints two leadership advisors to 

the Leadership Team. 
3. Evaluates the performance of the individual ASC members, including their 

attendance. 
4. Within his/her term limit, gains an understanding of the chairperson’s duties 

in order to assume the duties of that respective office. 
5. Serves as support to the chairperson in carrying out any and all duties. 
6. In conjunction with other Leadership Team members, establishes 

subcommittees as needed. 
 

C. Duties of the Secretary (Two-Year Term): 
 
1. Along with the chairperson and vice chairperson, appoints two leadership 

advisors to the Leadership Team. 
2. In conjunction with the other Leadership Team members, establishes 

subcommittees as needed. 
3. Evaluates the performance of the individual ASC members, including their 

attendance. 
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4. Serves as support to the chairperson by developing agendas and proofing 
minutes on an as needed basis. 

5. Assumes duties of the chairperson in the absence of the chairperson and vice 
chairperson. 

 
D. Duties of the Leadership Advisor (One-Year Term) 

 
1. Assists and advised the chairperson, vice chairperson and secretary on any 

and all matters brought before the ASC. 
 

X. Leadership Team Eligibility Requirements: 
 

Chairperson:  Must have held the vice chairperson position for a minimum of one 
year and be a member in good standing. 
 
Vice Chairperson:  Must be an ASC member for one year, a county maintenance 
manager, district or county Agility coordinator or municipal service representative 
and a member in good standing. 
 
Secretary:  Must be an ASC member for one year and a member in good standing. 
 
Leadership Advisor:  Must be an ASC member for one year and a member in good 
standing. 

 
XI. Special Elections:  Special elections may be held in the event that a leadership 

position becomes vacant due to unforeseen circumstances such as retirement, 
promotion, illness, etc. 

 
Subcommittee:  Subcommittees will be formed and address various issues brought 
before the ASC on an as needed basis.  A subcommittee will be overseen by a 
subcommittee chairperson who selects members to work on the issue and provides 
a recommendation to the ASC for consideration. 

 
XII. Meetings: 

 
1. ASC meetings will be conducted twice a year with meeting dates established on a 

yearly basis. 
2. Subcommittee meetings will be convened as needed and at a time determined 

by the subcommittee chairperson. 


