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December 2004 

 
 
 
 
Dear Pennsylvanian: 
 

It is with pleasure that I present to you the 2004 Pennsylvania Infrastructure Bank 
(PIB) Annual Report.  The PIB has enabled implementation of  $128 million worth of 
transportation projects throughout the Commonwealth through low interest rate loans.  
These are projects that have fostered economic development opportunities, created jobs, 
enhanced mobility and improved safety.   
 

Our customers, whether municipal government, economic development agencies or 
the private sector, have and will continue to receive a high level of individualized customer 
service through the PIB.  Our expansion to loan programs for aviation, rail freight and 
municipal needs continues our tradition of growth and service.  It is our intention to 
continually expand and improve the PIB to help address the transportation needs of 
Pennsylvania.   
 

Over the following pages of this annual report, you will read the highlights of the 
past year, focus on a few of the many financed projects, better understand the PIB’s impact 
and learn the future directions of the program.  I sincerely hope that you find this report 
useful in understanding the breadth and scope of the program.   If you have never utilized 
the PIB for a project, I hope this report stimulates your interest in obtaining a loan in the 
near future. 
 
 
 

Sincerely, 
 
 
 

Allen D. Biehler, P.E. 
Secretary of Transportation                
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 OVERVIEW 
 

The Pennsylvania Infrastructure Bank (PIB) is a project financing program 
managed by the Pennsylvania Department of Transportation.  Since its inception in 1998, 
the PIB has helped to implement critical investment in the Commonwealth’s transportation 
system. 

 
The PIB has improved transportation and fostered economic development through 

transit, aviation and highway and bridge projects.  Municipalities, authorities, for profit 
and not for profit corporations, economic development agencies and even a railroad 
museum have financed their needed projects through the PIB.  These improvements have 
led to job creation, improved mobility, and increased safety and have maintained the 
Commonwealth’s critical infrastructure.  The PIB has also helped to preserve our 
transportation heritage.  

 
The Pennsylvania Infrastructure Bank has and will continue to grow as an 

important financing tool.  The Bank has surpassed the $128 million mark in total project 
value.  This year the PIB started lending for aviation and rail freight projects and has been 
able to provide needed financing for runways and hangars as well as an application for the 
restoration of service on rail lines damaged by flooding.  A new municipal loan program 
was started to increase our lending capabilities to municipalities.  
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2004 PROJECT HIGHLIGHTS 

Bradford County Airport Authority  
The Pennsylvania Infrastructure Bank has 

expanded its loan program to include aviation 
loans.  One of the first customers was the 
Bradford County Airport Authority in Towanda.  
The airport has been operating in an old house 
and a small metal arch building that can only 
accommodate two aircraft at a time for 
maintenance.  To improve the airport, the 
Bradford County Airport Authority is building a 
new three-bay snow removal equipment shed 
adjacent to its main office space and has plans for 
an additional hangar. 

 
To match a $250,000 

state aviation grant, the 
Bradford County Airport 
Authority in partnership with 
the Bradford County Board of 
County Commissioners applied 
and was approved for a 
$250,000 PIB loan for 10 years 
at 2% to match the state grant.  
The new maintenance facility is 
currently under construction and 
will house not only aircraft 
maintenance but also new office 
space and a training area.  The 
photo at left shows the 
construction of this facility.    

“The Bradford County Airport Authority and the County Commissioners would like to thank you for 
choosing our project to be funded under this program.” 

 Carl W. Lafy 
 Airport Manager 
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Keller Bros. Airport  
 

Keller Bros. Airport in 
Lebanon County was approved 
for a $156,851 ten year loan at 
2.375% to assist with needed 
safety and amenity 
improvements.  Improvements 
to the airport included the 
removal of runway obstacles 
and the installation of new 
runway lighting.  A public use 
restroom was constructed at 
the airfield and a hangar was built.  This new hangar houses 
four additional aircraft.  

The improvements brought new tenants to the airport.  
Along with these tenants came a fixed base operator providing 
aircraft repairs and flight instruction.  PennDOT is very 
excited to see that the private sector recognizes the benefits 
and importance of the PIB.    

 We are extremely pleased that this program is being 
utilized by both privately and publicly owned airports in the 
Commonwealth.  The PIB provides another financing option 
for capital improvements.  The investment in Pennsylvania’s 
airports works perfectly to meet the Secretary’s vision of 
multimodalism and the Governor’s priority of economic 
development. 

“The efficiency of the PIB was 
impressive and follow-up rapid 
and complete.  It is a real 
incentive to make improvements 
that otherwise would sit on the 
backburner or perhaps never be 
completed at all.  Thanks for all 
of your help.” 
 

Dan Keller, Owner 
Keller Bros. Airport 

New hangar, photos courtesy of Keller Bros. 
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Duncansville Borough   
Duncansville Borough (Blair County) 
needed to replace the Fourteenth Street 
Bridge which was in very bad 
condition.  The Borough had secured 
$290,000 of state funds through 
PennDOT but needed to find $72,600 
for the required 20% local match.  The 
Borough borrowed the $72,600 from 
the PIB for ten years at 2.375%.  
Without the PIB, this project had the 
potential to be delayed for several 
years until the borough could save for 
the required local match.  The new 
bridge is wider and includes a sidewalk.  The new 
structure will also reduce the magnitude of flooding.  
The project is now completed and opened to traffic.  

 
 
 
 
 
 
 
 

“I can tell you that we have been very 
pleased with the fact the PIB is out 
there. It has made several of our 
municipal projects possible.  Without 
this funding, certain projects may never 
have gotten underway.  Our municipal 
clients have told us that they 
appreciate the ease of application and 
the level of personalized service from 
the Bank.” 

Marty Malone
P. JOSEPH LEHMAN, Inc.

Consulting Engineers

Photo courtesy of P. Joseph Lehman, Inc. 

Above photo courtesy of P. Joseph Lehman, Inc. 
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Berks Area Reading Transportation Authority (BARTA)  
 

MAIN FACILITY RENOVATION 
& EXPANSION PROJECT 

 
The Berks Area Reading 
Transportation Authority (BARTA) is 
the public transportation provider in 
Berks County and provides both fixed-
route and paratransit services. 
The 68,206 square foot administrative 
and maintenance facility is located at 
1700 North Eleventh Street in the City 
of Reading and was completed in 1979 
as an addition to an existing building 
formerly utilized by the prior private 
operator – the Reading Bus Company.  The facility is currently utilized for administrative 
services, vehicle storage and maintenance of the vehicle fleets.  During the past several 
years, BARTA has seen the need to rethink the layout of the administrative offices and to 
update the facility operating systems.    As a result, the project includes a 2,000 square foot 
expansion of the administrative offices and the complete renovation of the remaining 
building.  The project includes several items to improve the operating efficiency and 
security of the facility.   The total cost of the project was budgeted at $4 million, but 

BARTA did not have 
sufficient federal funding 
to complete the entire 
project.  As a result, 
BARTA sought funding 
from the PIB in order to 
make this project viable 
and was approved for a 
$1.8 million PIB loan for 
10 years at 1.5%.  Because 
of the PIB, the project was 
able to be constructed now 
instead of waiting for an 
unknown period of time 
until additional funding 
could be found.     
 

 Photos courtesy of BARTA 
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The Power of Leveraging 
 

The PIB has assisted in funding over $128 million for projects across the 
Commonwealth.  Although the PIB fully financed some projects, the majority of loans 
have been used to leverage other federal, state, municipal and private funds as part of a 
complete project funding package. 

 
Most of the projects 

that are funded by the PIB are 
projects requiring a match to 
federal and state funds.  The 
ability of the Bank to loan the 
local match has resulted in the 
acceleration of many projects 
that may have otherwise not 
been funded or would have 
been delayed.  This leveraging 
of other sources of money as 
shown in the graph clearly 
shows the magnitude and 
importance of the PIB.  Due to 
the leveraging nature of the program, we provide the customer a means to achieve their 
goals in very unique ways.   

 
This ability to leverage through the PIB is most 

evident through our partnership with municipalities.  Very 
often, municipalities are required to provide from 5% to 20% 
local funds to match state and federal funds for the 
reconstruction or replacement of bridges.  Many of these 
local bridges are quite expensive and total cost can exceed 
$500,000.  Many of these local bridge projects would not 

have been constructed without access to a loan from the Pennsylvania Infrastructure Bank. 

 

Leveraged Funding
$128 Million in Projects

Leveraged Dollars
77%

Total Loaned
23%

“When we look at the options 
for financing our next project 
we always look at the PIB.  We 
think of the PIB as good debt.” 
 

PIB Borrower 

T-330 bridge in Mann Township, Bedford County.                The bridge will be replaced in 2005 with an approved PIB loan. 
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INFRASTRUCTURE BANK PORTFOLIO  

Lending Activity 
 

Since 1998, the PIB has loaned $30 million to 44 borrowers.  Four of the loans 
have been to repeat customers.  Compared to the 32 other states that operate an 
infrastructure bank, the PIB has the 5th largest number of loans.  The average loan rate is  
2.09% with an average 
term of 8.2 years.  
 Loan activity 
continues to increase each 
year.  This increase is 
primarily due to the 
increased need for the 
program, increased 
borrower knowledge about 
the program, and success 
among the past borrowers.  
Coupling this increased 
credibility with continuous 
marketing efforts, the PIB 
will achieve greater loan activity in the future.    

The projects that the PIB finances are varied in nature.  Since 1998, the greatest 
percentage of PIB projects has been the rehabilitation or replacement of municipal-owned 

bridges.  This is consistent 
with the PennDOT refocus of 
effort on the number of 
bridges classified as 
structurally deficient or 
functionally obsolete and our 
commitment to assist local 
government in improving 
bridge conditions.  

We hope to see a large 
increase in the number of 
municipal projects with the 
expansion of loan services to 
include municipal paving and 
other municipal transportation 
projects. 

     

PIB Loans by Year
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Infrastructure Bank Loan Portfolio 
Aviation Account Balance               $582,504 
Highway Account Balance $20,352,519 
Rail Freight Account Balance         $500,000 
Transit Account Balance $113,995 
 
 Borrower County Amount Rate Term (yrs)  Project 
 Allegheny Township Cambria $290,000.00 2.000% 10 Bridge Replacement 
 Allegheny Valley  Allegheny $250,000.00 0.000% 10 Rail Work 
 Railroad Company** 
 Berks Area Reading  Berks $1,800,000.00 1.500% 10 Transit Garage 
 Transportation  
 Authority 
 Borough of  Blair $72,600.00 2.375% 10 Bridge Replacement 
 Duncansville 
 Borough of  Chester $2,458,500.00 2.375% 10 Design New Roadway 
 Phoenixville** 
 Borough of Royalton** Dauphin $180,000.00 0.000% 10 Bridge Replacement 
 Borough of Wilson Northampton $47,000.00 1.594% 10 Bridge Replacement 
 Bradford County  Bradford $250,000.00 2.000% 10 Hangar 
 Airport Authority 
 Buffalo Center  Butler $70,470.00 4.375% 5 Traffic Signal 
 Associates 
 Buffalo Township Butler $650,000.00 2.375% 10 Roadway Improvements 
 CAN DO Inc. Luzerne $800,000.00 4.750% 10 New Roadway 
 City of Chester Deleware $1,120,000.00 2.375% 10 Traffic Improvements 
 City of DuBois Clearfield $90,000.00 4.250% 10 Traffic Signal 
 City of Harrisburg Dauphin $360,000.00 2.125% 10 Roadway Improvements 
 City of Harrisburg Dauphin $132,800.00 2.125% 10 Roadway Improvements 
 City of Harrisburg Dauphin $135,000.00 1.594% 10 Traffic Signal 
 Clearfield - Lawrence  Clearfield $11,250.00 2.000% 10 Parking Area 
 Airport Authority 
 Clinton County  Clinton $250,000.00 2.375% 10 Bridge Replacement 
 Board of  
 Commissioners** 
 Cumberland County Cumberland $900,000.00 3.375% 3 Interchange Study 
 Ferguson Township Centre $1,377,336.00 4.375% 10 New Roadway 
 Ferguson Township Centre $1,500,000.00 1.000% 3 New Roadway 
 Forest County** Forest $100,000.00 2.250% 10 Bridge Replacement 
 Franklin Township Erie $288,000.00 0.000% 2 Bridge Replacement 
 Franklin Township #2 Erie $70,000.00 2.250% 5 Bridge Replacement 
 Harrisburg  Dauphin $1,400,000.00 3.875% 3 Intermodal Center Rehab  
 Redevelopment  
 Authority 
 Harrison & Grass,  Berks $3,900,000.00 4.375% 10 Roadway Improvements 
 LLC 
 Harrison Township Potter $91,750.00 0.000% 10 Bridge Replacement 
 Hebron Township Potter $10,750.00 1.780% 0 Bridge Replacement 
 Huston Township Clearfield $800,000.00 2.375% 10 Bridge Replacement 
 Innovation Park  Centre $700,000.00 1.690% 10 New Roadway 
 Phase 3 Partners** 
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 Borrower County: Amount Rate Term (yrs)  Project 
 Jackson Township Huntingdon $173,566.00 0.000% 2 Bridge Replacement 
 Keller Brothers  Lebanon $156,851.00 2.375% 10 Misc. Aviation 
 Airport Inc.** 
 Londonderry  Bedford $383,000.00 0.000% 5 Bridge Replacement 
 Township 
 Mann Township Bedford $34,500.00 2.000% 10 Bridge Construction 
 Moon Transportation Allegheny $3,909,799.00 3.875% 8 New Interchange 
  Authority 
 Oswayo Borough Potter $35,000.00 2.375% 10 Bridge Replacement 
 Penn Township Centre $50,000.00 4.000% 5 Bridge Replacement 
 PhillyCarShare** Philadelphia $100,000.00 2.000% 10 Vehicles  
 Pine-Richland School Allegheny $1,227,788.54 2.125% 10 Traffic Signal 
  District 
 Railroaders Heritage  Blair $800,000.00 1.590% 10 Restore Steam Engine 
 Corp. 
 Rostraver Township Westmorland $95,000.00 0.000% 2 Traffic Signal 
 Schuylkill River Dev.        Philadelphia          $100,000.00           1.780%              10               Pedestrian 
  Corp**. 
  Sharon Township Potter $123,800.00 3.875% 10 Bridge Replacement 
 Smithfield Township** Huntingdon $933,245.00 1.780% 10 Interchange Improvements 
 Springfield Township Fayette $9,500.00 0.000% 3 Traffic Signal 
 Springfield Township York $1,050,000.00 1.590% 10 New Roadway 
 St. Mary's Area  Elk $75,000.00 2.000% 10 Hangar 
 Airport Authority 
 Tech 21 Partners, LP** Allegheny $750,000.00 1.500% 10 Roadway Design 

  
Total Amount Loaned $30,112,505.54 
Total Number of Loans 48 
Average Term 8.25 years 
Average Rate 2.09% 
 
 
 

** Loan approved but not disbursed.  
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FUTURE GOALS 

Meeting Customers Needs 
The PIB is committed to providing superior service throughout the entire loan 

process from marketing to loan servicing.  Our service is personal, friendly and 
professional. We seek to understand all customers’ needs and approach their needs in a 
concerned manner. 

The PIB has enacted policies and procedures to ensure that our loan processes are 
user friendly, fiscally responsible, and timely.  In the past year we have instituted many 
changes to work towards this goal.  We have also increased our communication with 
customers to keep them informed of changes, new loan services, and payment schedules. 

We are exploring new support mechanisms to improve the lending process by 
reducing the burden to the borrower and reducing processing time.  Included in these 
improvements are: 

• Simplifying the application process 
• Loan document automation 
• Faster approvals 
• Direct deposit of loan proceeds 
These initiatives, coupled with our excellent service record and commitment, will 

lead to increased customer satisfaction and ultimately a better product.  Many of the 
changes are a direct reflection of the customer desires and are based on feedback from the 
borrowers.   

Municipal Loan Expansion 
In late 2004, the PIB expanded its loan services to include municipal projects.  This 

change will reflect a greater flexibility in lending and an increase in loans activity due to 
the expansion of the customer base and project eligibility.  For the first time, the following 
municipal projects are eligible: 

 
 Bridges 
 Culverts 
 Drainage Improvements 
 Traffic Signals 
 LED Traffic Signal Conversions 
 Lighting 
 Traffic Signs  
 Safety improvements such as guiderail, 

barriers, sight distance projects, etc. 
 Road Reconstruction 
 Road Widening 
 Road Resurfacing  
 Salt Storage Buildings 
 Storage/equipment buildings for highway 

departments 
 Equipment such as 
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pavers/trucks/graders/loaders/etc.  (The PIB will only provide 50% funding 
and the term of the loan may not exceed 5 years.)  

 Environmental remediation from salt storage & fuel tank contamination 
 Dirt & Gravel Road Stabilization 
 Hometown Streets/Safe Route to Schools Programs 
 Traffic Calming 
 Crosswalks (painted, inset, illuminated, etc.)  

 
  

Details of this new program will be available in early 2005. 
 

 
 
 
 

Innovation Blvd., College Township, Centre County 
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SUMMARY 
 

The PIB has come a long way over the past several years, from a fledgling new 
program to a significant means to finance projects.  In particular, 2004 was a very 
successful year with many new loans, increased project loan eligibility and the completion 
of construction of several projects.  With the expansion to rail freight and aviation loan 
programs, we have seen our portfolio grow and address the needs of a more balanced 
transportation system.  We look forward to 2005, and the challenges and opportunities it 
brings! 
 

For More Information 
 
For more information about the PIB, project and borrower 
eligibility, and how to apply for a loan, visit our website at 
www.dot.state.pa.us or contact: 
 
  Mr. James Smedley, PIB Manager 

Pennsylvania Department of Transportation 
Center for Program Development and Management 
P.O. Box 3365, Harrisburg, PA 17105-3365 
Telephone:  (717) 772-1772 
Fax:  (717) 787-5247 
E-mail:  jsmedley@state.pa.us 


