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December 2003 
 
 
 
 
Dear Pennsylvanian: 
 

It is with pleasure that I present to you the 2003 Pennsylvania Infrastructure Bank 
(PIB) Annual Report.  In just a few short years, the PIB has enabled the implementation of  
$96 million worth of transportation projects through low interest rate loans.  These are 
projects that have fostered economic development opportunities, created jobs and 
improved mobility and safety.   
 

Our customers, whether municipal government, economic development agencies or 
the private sector, have and will continue to receive a high level of individualized customer 
service through the PIB.  With our upcoming expansion to loan programs for aviation and 
rail freight, this customer base and service will continue to grow.  
 

Over the following pages of this annual report, you will read the highlights of the 
past year, focus on a few of the many financed projects, and learn the future goals of the 
program.  I sincerely hope that you find this report useful in understanding the breadth and 
scope of the program.   If you have not utilized the PIB, I hope this report stimulates your 
interest in obtaining a loan for your project. 
 
 
 

Sincerely, 
 
 
 

Allen D. Biehler, P.E. 
Secretary of Transportation
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OVERVIEW 
 

The Pennsylvania Infrastructure Bank (PIB) is an innovative project financing 
alternative that complements or replaces traditional project financing.  Since its inception 
in 1998, the PIB has helped to accelerate critical investment in the Commonwealth’s 
transportation system. 

From a multi-million dollar project to a ten thousand dollar project, the PIB has 
given the same level of customer service to borrowers across the Commonwealth.  The 
Pennsylvania Infrastructure Bank has expedited emergency loans to replace bridges 
damaged by a flood.  It has also worked with borrowers to reach creative financing 
solutions.  The PIB has improved transportation and fostered economic development 
through new traffic signals, bridge replacements, turning lanes, new access roads and other 
important transportation improvements. 

The Pennsylvania Infrastructure Bank will continue to grow as an important 
financing tool to implement transportation projects.  The Bank will soon surpass the $100 
million mark in total project value and will soon be able to provide needed financing for 
aviation and rail freight projects.   
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2003 PROJECT HIGHLIGHTS 

City of Harrisburg 
The Pennsylvania Infrastructure 

Bank is an excellent tool to foster and 
facilitate economic development.  For 
instance, the City of Harrisburg had an 
urgent need to make improvements to the 
intersection that leads off State Street into 
Reservoir Park and to the newly 
constructed National Civil War Museum.  
The existing configuration of the 
intersection is such that tour busses cannot 
negotiate the turn and must take an 
alternate route to the Museum.   

Funds for the reconstruction of the intersection were not available in the City 
budget and capital improvement funds from another source were not available.  
Conversations between the City and PENNDOT staff revealed that a loan from the 

Pennsylvania Infrastructure 
Bank at an extremely 
affordable rate could be 
available to fund the project.  
Mayor Stephen Reed of 
Harrisburg applied for a 
$360,000 loan, and City 
Council approved the 
increased debt to fund this 
significant tourist related 
project.  The loan was quickly 
approved, the project was 
advertised and acceptable bids 
have been received.  This loan 
is helping to facilitate 
economic development in the 
City of Harrisburg.  The 
project will be completed in 
2004. 

 
 
 

“Thanks to the PIB, this important project is underway.” 
  Joseph V. Link, PE 
 Harrisburg City Engineer 

PIB Project
Intersection Upgrade 



Pennsylvania Infrastructure Bank 

4 

 
 
 

Ferguson Township, 
Centre County 
 

 
In 2000 and again in 2003, the 

Ferguson Township Board of Supervisors 
were approved for PIB loans to facilitate the 

construction of a 
new 2.25 mile 4- 
lane roadway known as the Western Inner Loop.  The project 
also included a paralleling 10 foot pedestrian/bicycle path.  The 
purpose of the project was to alleviate traffic congestion along 
Business Route 322 in the State College Borough and Ferguson 
Township area by providing an alternate north-south 
transportation corridor.  The purpose of the loans was to 
provide a portion of the local match.  These two loans with a 
total value of $2,877,336 leveraged an additional $13,417,750 
of federal, local and private funds.  Without the PIB loans, this 

project would have been delayed until the 
time additional funds were found and the 
effects of inflation resulting from the delay 

would have significantly increased the 
cost of the project.     

Not only did the low interest 
rates attract Ferguson Township to the 
PIB, but the low issuance costs were 
very attractive.  The necessary legal 
fees, advertising and filing fees represented only 0.3% of the principal amount which is 
much less than traditional borrowing or bonding.        
 
 
 

“If another opportunity 
presented itself where the 
Township could access 
the Pennsylvania 
Infrastructure Bank, we 
certainly would use it 
again.” 

Mark Kunkle,  
Township Manager 



2003 Annual Report  

5 

Handbook & Brochure 
 

The Pennsylvania 
Department of Transportation 
developed and released a new 
handbook and brochure for the 
Pennsylvania Infrastructure Bank 
(PIB) in 2003. 

The handbook illustrates 
in a simple and concise manner 
how the PIB works, highlighting 
project eligibility; loan terms and 
conditions; the loan application, 
evaluation, and approval process; 
funds disbursement; and 
management responsibilities. 

The handbook empowers 
the applicant by providing a 
greater understanding of the loan 
process and responsibilities of the 
PIB, the borrower and 
PENNDOT. 

   
The equally important brochure (left) highlights 

previously funded projects and answers the most 
frequently asked questions about the PIB.  By providing 
the prospective borrower a base understanding for the 
program and images of PIB funded projects in different 
phases, the brochure entices the reader to seek additional 
information. 
 

The promotion of this new handbook and 
brochure was accomplished through a mailing to all of 
the municipal governments of Pennsylvania and 
electronic publication on the PIB website.  These 
promotion activities have resulted in numerous requests 
for additional information and most important, has 
resulted in new loans.   
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Leveraged Funds 
 

Since inception, the 
PIB has assisted in funding 
over $96 million for projects 
across the Commonwealth.  
Not only has the PIB fully 
financed some projects, but 
the PIB has been used as a 
source of partial funding to 
complete larger projects. 

Most of the projects 
that are ultimately funded by 
the PIB are projects that 
require a match to federal and 
state funds.  The ability of the 
Bank to loan the local match 
has resulted in the acceleration of many projects that may have otherwise not been funded 
or would have been delayed.  This leveraging of other sources of money as shown in the 
above graph clearly shows the magnitude and importance of the PIB.  Due to the 
individualized nature of the program, we can provide the customer a means to achieve their 
goals in very unique ways. 

Rate Comparison 
The PIB has provided its 

borrowers not only with a means of 
funding but also a loan rate that is 
very attractive. The PIB has a fixed 
interest rate for loans at one-half 
the prime lending rate as published 
by the Federal Reserve at the time 
of application.   In the comparison 
of the two interest rates the 
borrower would realize a savings 

of $117,175.36 on a $1 million loan 
over 10 years.  This simple 
comparison does not include 
additional savings to the borrower 
due to the lack of filing and 
processing fees charged by many 
lending institutions.  A reasonable 
estimate puts the total savings to 
borrowers vs. conventional loan 
rates at $2.8 million, since the 
program began.  

$1 Million Loan @ 2.11% Interest (Average PIB Rate)

Total Interest 
$110,352.61

10% 

Loan Amount
$1,000,000.00

90% 

Total PIB Project Costs - $96 million

75%

25%

Amount Loaned
$24Million

Leveraged Funds
$72Million

$1 Million Loan @ 4.22% Interest

Total Interest 
$227,527.97 

19%

Loan Amount
$1,000,000.00 

81%
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INFRASTRUCTURE BANK PORTFOLIO  

Lending Activity 
 

Since 1998, the PIB has 
loaned $24 million to 32 borrowers.  
Four of the loans have been to repeat 
customers.  The PIB has the 5th 
largest number of loans for all of the 
32 state infrastructure banks in the 
nation.  The average loan rate has 
been 2.155% with an average term of 
6.9 years.    

Over the past six years the 
PIB has seen an increase in lending 
activity.  This increase is primarily due to the increased trust in the program, increased 
borrower knowledge about the program, and success among the past borrowers.  Coupling 

this increased credibility with 
greater marketing efforts, the 
PIB should achieve greater loan 
activity in the future.    

The projects that the 
PIB finances are varied in 
nature.  Since 1998, the greatest 
percentage (44%) of PIB 
projects has been the 
rehabilitation or replacement of 
municipal-owned bridges.  
These findings are consistent 
with the Commonwealth’s large 
number of locally owned 
bridges classified as structurally 
deficient or functionally 

obsolete and our commitment to assist local government in improving the 
Commonwealth’s bridge conditions. 

In the future we hope to see a 
large increase in the percentage of 
multimodal projects, a reflection not 
only of the expansion of loan services 
to include rail and aviation projects, 
but a shift in planning climate to 
achieve a more balanced 
transportation system. 

     

Loan Activity Summary 
 

Active Loans 19 $16,202,007.00 

Loans Pending 10 $5,768,319.00 

Repaid Loans 7 $2,393,432.00 

Total Loans 36 $24,363,758.00 

% PIB Project Type
 (since 1998) Bridge

44%

Multimodal
6%

Signal
19%

Construction
Improvement

31%

PIB Loans by Year
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 Applicant 
diversity for infrastructure 
loans creates a balance 
within the portfolio.  The 
majority of the loan 
applicants are the 
municipalities within the 
Commonwealth.  This 
balance did not occur by 
chance.  It is a result of the 
collaborative relationships 
between PENNDOT, 
planning partners, local 
government and the 
private sector to solve mutual problems. 

 

Active Loans 
Through 2003, the PIB has nineteen active loans totaling over sixteen million 

dollars.  The following table provides details: 

Loan Applicant by Type

0 4 8 12 16
N umber of  A p pl icant s

Regional/Local Authority

Private/Non-Profit

Private Corporation 

Other

Local Government

County Government

Borrower Project Loan Amount
Borough of Duncansville Bridge Replacement $72,600.00
Buffalo Center Associates Traffic Signal $70,470.00
Buffalo Township Roadway Improvements $650,000.00
CAN DO Inc. New Roadway $800,000.00
City of Chester CBD Improvements $1,120,000.00
City of DuBois Traffic Signal $90,000.00
City of Harrisburg Construction $132,800.00
City of Harrisburg Construction $360,000.00
City of Harrisburg Traffic Signal $135,000.00
Cumberland County PE/Design $900,000.00
Harrisburg Redevelopment Authority Intermodal Center Improvements $1,400,000.00
Harrison & Grass, LLC Roadway Improvements $3,900,000.00
Harrison Township Bridge Replacement $91,750.00
Huston Township Bridge Replacement $800,000.00
Londonderry Township Bridge Replacement $383,000.00
Moon Transportation Authority New Interchange $3,909,799.00
Oswayo Borough Bridge Replacement $35,000.00
Pine-Richland School District Traffic Signal $1,227,788.54
Sharon Township Bridge Replacement $123,800.00

$16,202,007.54Active Loans Total
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Pending Loans 
The PIB has ten pending loans totaling over five million dollars that are either 

awaiting approval or loan disbursement.  The following table provides details: 

 

Repaid Loans 
Through 2003, the PIB has seven repaid loans totaling over two million dollars.  

This money is now available for new loans.  The following table provides detail 

 
 
 
 
 
 

Borrower Project Amount
Allegheny Township Highway / Bridge $38,000.00
Borough of Royalton Construction $180,000.00
Borough of Wilson Highway / Bridge $47,000.00
Ferguson Township II Highway / Bridge $1,500,000.00
Hebron Township Replace T-338 Bridge $10,750.00
Old Bedford Village, Inc. Bridge Replacement $103,909.00
Phoenix Properties Roadway Improvements $1,963,660.00
Railroaders Heritage Corp. Transportation Enhancement $800,000.00
Springfield Township Highway / Bridge $1,050,000.00
St. M ary's Airport Authority Construction $75,000.00

$5,768,319.00Pending Loans Total

Borrower Project Amount
Ferguson Township I New Roadway $1,377,366.00
Franklin Township Bridge Replacement $288,000.00
Jackson Township Bridge Replacement $173,566.00
Penn Township Bridge Replacement $50,000.00
PENNDOT Bridge Replacement $400,000.00
Rostraver Township Traffic Signal $95,000.00
Springfield Township Traffic Signal $9,500.00

$2,393,432.00Repaid Loans Total
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FUTURE GOALS 

Customer Service 
The PIB is committed to providing superior service 

throughout the entire loan process from marketing to loan 
servicing. We want to ensure that we are not just meeting, but 
exceeding expectations.  Our service is personal, friendly and 
professional. We seek to understand all customers’ needs and 
approach their needs in a concerned manner. 

To this end, the PIB has enacted policies and procedures 
to ensure that our loan processes are user friendly, fiscally 
responsible, and timely.  In the past year we have instituted many 
changes to work towards this goal.  We have upgraded our loan 
application form and placed it online for ease of use.  We have 
also increased our communication with customers to keep them 
informed of changes, new loan services, and payment schedules. 

The future holds many new and exciting customer service initiatives.  Our 
commitment to complete customer satisfaction will not change, but our processes will.  
Through the utilization of the internet and web services we will: 

• Increase customer support 
• Improve loan turnaround time 
• Increase ease of use 
• Increase program visibility 

These initiatives, coupled with our excellent service record and commitment, will 
lead to increased customer satisfaction and ultimately a better product.  The effectiveness 
of our customer service is not just institutionally driven.  Many of the changes are a direct 
reflection of the customer’s desire and are based on feedback from the borrowers.  It is 
through these ideas and suggestions we are able to change and better ourselves to meet 
customer needs.   

Loan Expansion 
While the PIB can finance any phase of project 

development, the PIB targets the construction of: 
 
• Roads and bridges  
• Traffic signals 
• Public transportation 

 
In the future the PIB will expand its loan services to 

include aviation and rail freight projects.  This change will reflect 
a greater flexibility in lending and an increase in loans due to the 
expansion of customer base and project eligibility.  When 

implemented, Pennsylvania will have the first loan program in the nation for all the major 
modes of transportation. 
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SUMMARY 
 

The PIB has come a long way over the past several years, from a fledgling new 
program to a significant means to finance projects.  In particular, 2003 was a very 
successful year with many new loans and the completion of construction of several 
projects.  With the upcoming expansion to rail freight and aviation loan programs, we look 
forward to 2004! 
 

For More Information 
 
For more information about the PIB, project and borrower 
eligibility, and how to apply for a PIB loan, please contact: 
 
  Mr. James Smedley, PIB Manager 

Pennsylvania Department of Transportation 
Center for Program Development and Management 
P.O. Box 3365, Harrisburg, PA 17105-3365 
Telephone:  (717) 772-1772 
Fax:  (717) 787-5247 
E-mail:  jsmedley@state.pa.us 


