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Transportation Asset Management

http://www.dot.state.oh.us/preservation/Pages/P
reservation-Video.aspx
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A Systematic Business Approach

• Use performance data to guide decisions
• Foster more consistency across Districts
• Ensure statewide performance goals are met
• Reduce annual lifecycle costs
• Remove artificial distinctions between 

Capital and Maintenance 
• Coordinate preservation through planning
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Ohio’s Transportation Assets

$65 Billion 
in Pavement

$22 Billion 
in Bridges

$3 Billion 
in Culverts

$25 Billion 
in “Other”



Taking Care of What We Have.

Ohio’s Transportation Assets



Taking Care of What We Have.

Ohio’s Transportation Assets



Taking Care of What We Have.






Taking Care of What We Have.Taking Care of What We Have.

Safety is ODOT’s Top Priority

• 282,368 crashes in 2014
• 69,917 injuries
• 919 deaths
• Well maintained roads 

are safer roads
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Knowledge Transfer is Critical

IMMEDIATE
15%
1 YEAR
4%

5 YEARS
16%
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Keeping Ohio Economically Competitive
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We Move Freight
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Your Safety Rides on Us
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Measure to Manage
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Three Critical Elements to Success
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People: Multi-Level Buy-In
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People: Leadership Team

Multi-disciplinary business owners and stakeholders 
from ODOT Central and District offices
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Example: Horizontal Curve Speed Advisory Signs

30K
CURVES

5K+
RAMPS

&

Old Way: 
Collection + Plan Design

$9.8 MILLION

New Way: 
TAM Audit Process

$2.2 MILLION

SAVINGS: $7.7 MILLION
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Systematic Process: Optimize Investments
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State-of-the-Art Technology

• Esri Roads & Highways
• Esri Collector
• Traffic Monitoring Management 

System (MS2)
• Transportation Information 

Mapping Systems (TIMS)
• Pavement Management System 

(dTIMS)
• Business Intelligence (TAM_DST)
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Smart 
Implementation.
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Three-Pronged Approach



Taking Care of What We Have.

State-of-the-Art Technology
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Predicted Condition
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Project History Plot
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Asset Expenditures



Taking Care of What We Have.Taking Care of What We Have.

Planned Expenditures
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Work Plan Spreadsheet



Taking Care of What We Have.

Comparison of Work Plans
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Aggressive Preservation

• Deck sealing
• Bridge cleaning/sweeping
• Crack sealing
• Chip/micro/smooth sealing 
• Underdrain clean-outs



Taking Care of What We Have.Taking Care of What We Have.

• Capital and maintenance 
under one plan

• Continuous interaction 
between planning and 
construction engineers, 
front line crews and 
contractors

• Capturing, analyzing and 
replicating success 
statewide

Collaboration
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• Fact card
• Website
• Animated video
• Presentation
• District meetings 
• 2016 Construction kick-off event
• Communication Plan

Communication
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Better Data. 
Better Decisions.
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Avoiding This
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And that’s our innovative approach to

Taking Care of What We Have.
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