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ISO 9001 Internal Audit Report
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Department

Audit Process

Date & Time of Audit

Construction

8.5.1 SC3

11/01/2019

Auditor(s)

Audit Objectives:

1. Steve ODonnell
2. Dave Romanie

Review process to insure compliance and
improved effectiveness with ISO 9001 and
organizational requirements,

Name of Auditee(s)

Auditee(s) job Function

1. Ron Schreckengost

1. District 10 Structure Control Engineer.

Item(s) or areas audited

SC3 Project Initiation - Local Bridge Projects

Auditee Comments:

O

Plan approved by: (Management Representative)

Seth Marshall
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Audit Criteria

External requirements (questions)
1. Explain this process to us.
2. 1s the Project Initiation - Local Bridge Projects relayed to the public and if
so how?
3. Does the public have any input on improvements to Project Initiation -
Local Bridge Projects?
4. What is the process for outside personnel to suggest improvements?

External requirements (answers)

1. The flow chart and process is broken into 2 main parts. Process goes through
the ECMS steps once a project is let and describes who the responsible party is
for each step. The other part describes the steps required to complete the pre
job conference.

2. Certain specific steps could possibly need to be relayed to the stakeholders.
The local municipality is responsible for contract approval and moving proj
into Award in ECMS. They should get an email indicating the project is let.
They would also be notified of the pre-construction meeting.

3. Any suggestions from the stake holders are welcomed.

4. Improvements can be directed to the Structure Control Engineer.

Internal requirements (questions)

1. How is Project Initiation - Local Bridge Projects being measured and who
tracks it?

2. Is there evidence of Continual Improvement? Review evidence.

3. Does the unit have an improvement plan in place for Project Initiation -
Local Bridge Projects?

4. How often does management discuss improvement opportunities on
Project Initiation - Local Bridge Projects?

Internal requirements (answers)

1. Itistracked in ECMS. There is a flow chart indicating responsible partys.

2. No.

3. Improvements are made based on recommendations by stake holders. Audit
reviewers or myself.

4. As needed and during 1SO review meetings held between and after external
audits.
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Overall Statement of Effectiveness of the Quality Management System

Areas of strength regarding ability to meet requirements- including observed BEST
Practices

1.

Areas to consider for improvement:
1.

Specific observed nonconformities (Findings): If Applicable, Follow-up
Scheduled:
1.

Observations and auditor comments:
1.

Statement of overall effectiveness of the system:

Distribution of Audit Report:
e Manager of area audited
e Structure Control Engineer, Construction
e |ISO Management Representative

Unit Manager Comments Including Follow-Up Action: (if any)
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