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Audit Process 

Auditor(s) Audit Objectives: 

1. Sam Shaffer 
2. Tyrone Krautbauer 

Review Process to insure Compliance with 
ISO 9001 objectives 

Name of Auditee(s) Auditee(s) job Function 

Item(s) or areas audited 

1. Paul Koza  1. ADE Construction 

7.1 Product Realization 

Plan approved by: (Management Representative) 
 
Tab Boyer 

Department 

Construction 7.1  

Date & Time of Audit 

3/12/2018 11:00 AM 

Auditee Comments: 
o None 
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Audit Criteria 

External requirements (questions) 
1.  

 

 

Internal requirements (questions) 
1.  

 

 

External requirements (answers) 
1) According to process charts 7.2 through 7.8. Unit dashboards which are reported 

regularly to unit heads. District scorecards in which specific topics are reviewed. 
2) Outlined as activities for each unit in charts 7.2 through 7.8. The chart 7.2 outlines 

methods and measures for each unit. 
3) A) ECMS apps such as E& S is accessible to everyone 

B) PPCC provides access to everyone for project correspondence and documentation 
C) P:Drive/constructioninspection contains accessible records to each project within 
each county 

 

Internal requirements (answers) 
1. Quality Assurance and Strategic plan from central office direction for each unit. 
2. PDIF (Penndot Data Integration Facility) Portal on Outlook home page, is updated 

quarterly, PMC Action list for cost control, HAPD (Highway Administration Performance 
Dashboard) 

3. Topics discussed at statewide ADE meetings and monthly conference calls, Regional 
meetings, and ADE-C emails. Example – District 11 created a “Best Practices” 
pamphlet/book that is reviewed by District-10  for gathering external information. 
Construction information is also shared in PPCC. 

 

 

External requirements (questions) 
1. Chart 7.1 is a flowchart with the Field Operations in the center hub. What measures exist 

to insure support service and communication from other units to field delivery of the 

project? 

2. Providing value and quality of product to the Commonwealth is a priority. How is 

delivery of quality supplied/insured to the field by supporting units? 

3. How are records and documents for project flow and completion being organized and 

centralized for access to all units? 

 

 

Internal requirements (questions) 
1. What project delivery support services are expected from Central Office? 

2. How is delivery and value of projects monitored by Central Office? 

3. If there is a “Best Practice” being used successfully in another District, how is this being 

shared/implemented into District 10? 
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Overall Statement of Effectiveness of the Quality Management System 

Specific observed nonconformities (Findings): If Applicable, Follow-up 
Scheduled: 

1. None 
 

 

Areas of strength regarding ability to meet requirements- including observed BEST  
Practices 

1. Continued weekly and monthly staff meetings conducted to insure compliance. 
 

Areas to consider for improvement: 
1. Open communication continues and increase between units. Consistency throughout 

Districts. 
 

 

Observations and auditor comments: 
1.  

 
 

 
 

Statement of overall effectiveness of the system: 
 Each unit has specific duties outlined to follow for delivery of quality product and 

accountability of material, workmanship, and funds. 
 
 
 
 Distribution of Audit Report: 

 Manager of area audited 

 A.D.E. Construction 

 ISO Management Representative 

Unit Manager Comments Including Follow-Up Action: (if any) 
  

 


