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Audit Process 

Auditor(s) Audit Objectives: 

1. Mark Wasilko 
2. Mark Kmetz 

Review the process and procedures 
specified in process FO4 to ensure they are 
being followed. 

Name of Auditee(s) Auditee(s) job Function 

Item(s) or areas audited 

1. Steve Geidel 
2. Kirby Starr 

1. Construction Services Engineer 
2. Construction Project Manager 

Erosion and Sedimentation Control procedures on a construction project. 

Plan approved by: (Management Representative) 
 
Tab Boyer 

Department 

Construction / Field FO4 Field 
Operations – E & S 
 

Date & Time of Audit 

February 14, 2017 8:00AM 

Auditee Comments:  
No additional comments.  
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Audit Criteria 

External requirements (answers) 
1. Zero N.O.V. in the last year. No: notice of termination, inspection reports 

and self compliance forms are additional measures for staying within 
compliance. 

2. Yes, within field offices during active projects. Yes, conservation districts 
generally review every thirty days additional complaints are customer 
driven. 

3. Yes. Recommend adding DEP and any other applicable agencies. 
4. Through discussions withour District Environmental Unit and Contractor if 

needed. 
 

 

 

Internal requirements (answers) 
1. Yes corrections are being made in a timely manner and being tracked by the 

project IIC.Contract work will be stopped for any pending or actual N.O.V.’s. 

Pending N.O.V.’s or actual N.O.V.’s are being tracked on the P drive and being 

forwarded to our Deputy Secretary of Transportation.  

2. QA Harrisburg is doing a one time review of all NPDES permit projects. 

3. Yes. Auditee’s and Auditor’s discussed updating the entire process map to reflect 

a more orderly flow to this process. 

 

 
 

 

External requirements (questions) 
1. How many “Notice of Violations” have been recorded in the past year? Is this the 

only measure for staying within compliance?  

2. Does DEP or County Conservation Districts have access to our inspection 

records? Is there a set schedule or time frame that the agencies review the 

Department records? 

3. Should the flow chart be amended to include other agencies such as DEP and 

Army Corps? 

4.  How does the Department follow up with the submission approval process? 

 

Internal requirements (questions) 
1. If projects require inspection corrections to a BMP are they being made in a timely 

maner? Is all other contract work being stopped when not in compliance? Is this being 
tracked?  

2. Is there an internal audit being conducted on all projects to ensure weekly and storm 
events inspections are being completed? 

3. Should the flow chart be updated to include PPCC for submittals to and from the 
Department and contractor? 
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Overall Statement of Effectiveness of the Quality Management System 

Specific observed nonconformities (Findings): If Applicable, Follow-up 
Scheduled: 

1. N/A 
 

 

Areas of strength regarding ability to meet requirements- including observed BEST  
Practices 

1. Auditee’s were well versed of the E&S inspection process and applying it to construction 
projects within the District. 

 

Areas to consider for improvement: 
1. Process map (flow chart) should be updated to reflect current submittal processes to 

include PPCC and generally update the overall flow of the process map. 
 

 

Observations and auditor comments: 
1. Process owner was knowledgeable of this process. Process owner included a current 

construction project manager which was helpful in obtaining quality answers for reviewing 
this process. 

 
 

 
 
Statement of overall effectiveness of the system: 
 Overall this process is working effectively. No N.O.V.’s have been reported within the last 

year. 
 
 
 
 
Distribution of Audit Report: 

 Manager of area audited 

 A.D.E. Construction 

 ISO Management Representative 

Unit Manager Comments Including Follow-Up Action: (if any) 
  

 


