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Audit Process 

Auditor(s) Audit Objectives: 

1. Anthony Brinklow 
2. George McFeaters 

 

Ensure compliance of ISO procedure FO2 
Field Operations – Project Management. 

Name of Auditee(s) Auditee(s) job Function 

Item(s) or areas audited 

1. Stephen Geidel  1. Construction Services Engineer 

Ensure that construction projects are built to specifications. 

Plan approved by: (Management Representative) 
 
Tab Boyer 

Department 

PennDOT D10-0 – Construction  FO2 – Project 
Management 

Date & Time of Audit 

TBD 

Auditee Comments: 
o No comments. 
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Audit Criteria 

External requirements (questions) 
1.  

 

 

Internal requirements (questions) 
1.  

 

 

External requirements (answers) 
1. Reference documents are updated by Harrisburg on the internet. All reference 

documents are located inside the ISO manual. 

2. Anyone with internet access has access to the documents. Everyone with iPads 

should be able to access documents provided they have service. 
 

 

Internal requirements (answers) 
1. It’s a group effort. ACE’s map out who they need. A budget tracker is then used to 

see if it is a viable option for that project. 

2. PM’s are assigned at the scoping field view and are to attend all constructability 

meetings for that specific project. 
 

 

External requirements (questions) 
1. How do you insure that the reference documents are up to date for this process? 

2. Does all field personnel, including consultants, have access to the reference 

documents? 

 

Internal requirements (questions) 
1. Who decides what the adequate amount of staff is required for each project? 
2. Should project managers attend the constructability review process to become familiar 

with their upcoming projects? 
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Overall Statement of Effectiveness of the Quality Management System 

Specific observed nonconformities (Findings): If Applicable, Follow-up 
Scheduled: 

1. None. 
 

 

Areas of strength regarding ability to meet requirements- including observed BEST  
Practices 

1. Process appears to be working efficiently. 
 

Areas to consider for improvement: 
1. None noticed. 

 

 

Observations and auditor comments: 
1. Well organized and efficient process. 

 
 

 
 

Statement of overall effectiveness of the system: 
 Good. 

 
 
 
 

Distribution of Audit Report: 

 Manager of area audited 

 A.D.E. Construction 

 ISO Management Representative 

Unit Manager Comments Including Follow-Up Action: (if any) 
  

NA 
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