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Audit Process 

Auditor(s) Audit Objectives: 

1. Brock Heigley (TCIS) 
2. Betty Bottali (TCI) 

Review 7.5.1 In-House Design Requirements 
GT1 to insure compliance and effectiveness 
with ISO-9001. 

Name of Auditee(s) Auditee(s) job Function 

Item(s) or areas audited 

1. Alicia Kavulic 1. District Geotechnical Engineer 

7.5.1 In-House Design Request GT1 

Plan approved by: (Management Representative) 
 
Paul Majoris (ADE-Construction) 

Department 

Geotechnical Unit 7.5.1 GT1 

Date & Time of Audit 

3/13/13 @8:30am 

Auditee Comments: 
o  
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Audit Criteria 

External requirements (questions) 
1.  

 

 

Internal requirements (questions) 
1.  

 

 

External requirements (answers) 
1. Design asks for a study on a request for Geotechnical Investigation Form.  

The form is submitted to the Geotechnical Unit.  The study is performed 
and the data is sent back to the Design Unit and filed. 

2. Yes.  This procedure is in the process of rewrite. 
3. Yes.  The Bridge Unit reviews Department Force Project studies.  No.  The 

Bridge Design Unit is involved in the study review. 
4. Yes.  A lot of studies are completed by consultants.  The work load is too 

large to complete all the studies in house.  Approx. ½ of the studies are 
completed in house. 

 

 

Internal requirements (answers) 
1. A schedule is sent to the Geotechnical Unit to show what projects are coming up.  

Whichever Design date is listed first will start first. 

2. A copy is sent to the Design Unit, a hard copy is filed in the Geotechnical Unit and 

an electronic copy is kept on file.  The boring logs are kept on file in case another 

project is built in the same area in the future. 

3. A review of the data is conducted to determine whether the change is covered 

under the existing study data.  If not covered under the change, a new study is 

performed. 

4. A request for Geotechnical Investigation From is submitted to the Geotechnical 

Unit.  A hard and electronic copy is filed in the Geotechnical Unit. 

5. Everyone in the Geotechnical Unit is involved in a Geotechnical Study. 

6. No.  Only major cuts and/or fills on a project are in need of a study.  Geotechnical 

studies are needed for bridge projects too, unless they are superstructure work 

only. 
 

 

External requirements (questions) 
1. Explain the steps of this procedure. 

2. Does the plan approved by section need updated to Paul Koza (ADE-

Construction)? 

3. Are Geotechnical studies completed on Department Force Projects (Box 

Culverts)?  If yes, who reviews Geotechnical study information in the 

Maintenance Department?  If the Maintenance Department request for 

Geotechnical information, should the Maintenance Department be added to the 

procedure section? 

4. Are any outside companies involved in a Geotechnical study? 

Internal requirements (questions) 
1. When a request from the Design Unit is submitted to the Geotechnical Unit, how 

are the studies scheduled? 

2. What is done with the data which is collected from a study? 

3. How are changes in the design process handled (Change in road / bridge 

alignment)? 

4. How is a request for Geotechnical Information submitted to the Geotechnical 

Unit?  Is a copy filed in the Geotechnical Unit?  Review three studies. 

5. Who performs the Geotechnical Studies in the Geotechnical Unit? 

6. Are all projects required to have a Geotechnical study completed? 
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Overall Statement of Effectiveness of the Quality Management System 

Specific observed nonconformities (Findings): If Applicable, Follow-up 
Scheduled: 

1. The names listed on this procedure are being updated in the rewrite.  No follow-up 
schedule needed. 

 

 

Areas of strength regarding ability to meet requirements- including observed BEST  
Practices 

1. The steps listed on this procedure are followed. 
2. The scheduling system is set by the design date. 
3. A hard and electronic copy is kept on file in the Geotechnical Unit. 

 

Areas to consider for improvement: 
1. No areas at this time. 

 

 

Observations and auditor comments: 
1. This procedure is working according to the steps in the Quality Manual. 

 
 

 
 

Statement of overall effectiveness of the system: 
 This procedure is very effective. 

 
 
 
 

Distribution of Audit Report: 

 Manager of area audited 

 A.D.E. Construction 

 ISO Management Representative 

Unit Manager Comments Including Follow-Up Action: (if any) 
  

 

External 
requireme
nts 
(questions
) 

1.  
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